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This study aims to analyze the optimal model of student management that
can improve academic achievement while shaping student character in a
unified strategy. This study uses a qualitative approach with a case study
conducted at Nurul Jadid Junior High School, a boarding school that
combines formal curriculum and religious values. Data collection
techniques include participatory observation, in-depth interviews, and
documentation, which are then analyzed using the interactive model
developed by Miles and Huberman. The results of the study indicate that
student program planning is carried out systematically based on annual
evaluations and student development needs. The implementation of
activities involves active teachers as mentors and role models, with the
support of flagship programs such as Class Star, Student Star, and
character-building activities through religious activities. Evaluations are
carried out continuously and are personalized, with the important role of
guidance counselors as a bridge between students, schools, and parents.
The main finding that constitutes the novelty of this study is the successful
integration of academic achievement and character development as a
unified goal of student management. A structured, participatory, and
values-based management approach has proven effective in achieving
holistic education. This study provides practical implications for student
management in other schools and encourages the broader adoption of
similar strategies.
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INTRODUCTION
Education management is an integral part of effective and efficient education delivery

(Zhu et al., 2024). Within its scope, student management plays a strategic role because it
directly relates to students as the main subject in the education process (Kalebar et al., 2024);
(Ristianah, 2023). Student management includes activities oriented towards managing
students from when they are admitted to school until they complete their education. These
administrative activities include data recording and class grouping, coaching activities,
developing potential, and creating an environment conducive to students' academic growth
and character (Sutarto et al., 2024) (Lu, 2024)(Hasnadi, 2022). In the context of national
education, the challenges faced by educational institutions are not only limited to improving
academic achievement but also to the formation of student character (Dewi et al., 2023). The
shifting values in society reinforce this challenge, the rapid development of technology, and
the phenomenon of moral decadence among students (Ningrum & Hidayat, 2023). Therefore,
a student management strategy that focuses on intellectual, spiritual, emotional, and social
aspects is needed. Optimizing student management is necessary to answer these challenges
(Choli, 2020); (Marpaung et al., 2023).

The problem that often arises in schools related to student management is that the
student development program has not been integrated holistically (Harahap et al., 2024).
Many schools focus more on administrative and academic aspects, while character and
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personality development tends to be neglected (Herawati et al., 2023). This results in an
imbalance between students' cognitive abilities and the character that should be inherent due
to the education process. In the long run, this imbalance can reduce graduates' quality and
impact the wider social environment (Arifin et al., 2022).

Various previous studies have raised the importance of student management in
supporting the education process. First, research by (Uzliva & Fadillah, 2023) shows that
structured and data-based student management can increase student participation and
discipline in learning activities. Secondly, the study by (Irham et al., 2023) highlights that
student management that involves the active role of homeroom teachers and counseling
teachers can reduce the number of violations of school rules. Third, the research by
(Indrawati et al., 2023) emphasizes that student programs based on religious values have
proven effective in shaping student character in religious-based schools. Fourth, the research
by (Apiyani, 2024) found that the synergy between student management and curriculum
management can encourage sustainable improvement in student achievement. Fifth, findings
from research by (Padang et al., 2023) revealed that innovations in student management, such
as implementing a digital-based reward and punishment system, positively impact student
learning motivation.

However, these five studies still have limitations, especially in looking at the
integration between achievement and character building as a unified goal of student
management. Most of these studies only emphasize one aspect, achievement or character,
without highlighting how both can be managed simultaneously within a comprehensive
management framework. This is where the novelty of this research lies. This study offers a
holistic approach to optimizing student management that targets improving academic
achievement and forming student character as a strategic package in modern education,
providing a comprehensive understanding and reassurance in the findings. The urgency of
this research is inseparable from the need to respond to the real conditions in the field, where
many schools face pressure to produce students who excel academically but also have high
moral integrity. The declining discipline, increasing violence between students, and misuse of
technology indicate weak control and guidance in student management (Ristianah, 2023).
Therefore, innovation is needed in student management that does not only function as an
administrative instrument but also as an instrument of character building and continuous
achievement (Oktaviani et al., 2024). The findings of this research provide practical insights
and recommendations for addressing these challenges, thereby contributing to improving
student management practices in educational institutions.

Structured and visionary educational management is the main foundation in designing
quality student programs. Effective management gives rise to student programs that are not
only academic in nature, but also holistic, covering talent development, leadership, and moral
and social values (Subkan, 2025). These programs serve as strategic tools to encourage
students to achieve excellence, both in cognitive and non-cognitive areas, while fostering
positive, sustainable character development. Thus, this study positions management as the
primary driver, student programs as the bridge, and achievements and character as
complementary outputs in creating graduates who are intellectually outstanding and morally
upright (Dewany et al., 2022; Diana, 2024).

According to E. Mulyasa, student management is the process of managing all
activities related to students from the time they enter until they graduate from an educational
institution, with the aim of creating optimal, focused, and sustainable learning conditions
(Ristianah, 2023; Hasnadi, 2022). This management encompasses planning for the admission
of new students, discipline development, potential enhancement, guidance and counseling
services, as well as assessment and evaluation of students' academic progress and character
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development. With effective student management, schools can create a conducive learning
environment, increase student participation in educational activities, and foster independent,
responsible, and morally upright individuals (Putri, 2022).

This research aims to analyze an optimization model of student management that can
improve academic achievement while shaping student character. The research examines
various aspects of student management, including planning, implementation, monitoring, and
evaluation of student activities inside and outside the classroom(Poncowati, 2024), inspiring
practical solutions and motivating change.

RESEARCH METHOD
This research uses a qualitative approach with a case study type. The qualitative

approach was chosen because this research aims to deeply understand the process of
optimizing student management in improving achievement and shaping student character.
Case study is used because this research seeks to examine intensively and comprehensively
one particular unit, namely student management in an educational institution, with the hope
of finding the uniqueness, patterns, and dynamics that occur in it. This research was
conducted at Nurul Jadid Junior High School, a private school under the auspices of the
Nurul Jadid Islamic Boarding School Foundation. This school was chosen as the research
location because it has distinctive characteristics as an educational institution that integrates
the formal education system with religious values and pesantren. In addition, Nurul Jadid
Junior High School is known as a school that is active in student activities, developing
academic achievement and character building through various extracurricular programs and
intensive coaching. This uniqueness makes Nurul Jadid Junior High School a representative
location to illustrate how student management can be optimized. The choice of location also
considers the accessibility and availability of relevant data to support the success of the
research. Data collection techniques in this study were carried out through three main ways,
namely participant observation, in-depth interviews, and documentation. In analyzing the
data, this research uses an interactive model developed by Miles and Huberman, which
includes three main stages: data reduction, data display, and conclusion drawing.

RESULT AND DISCUSSION
Student management at Nurul Jadid Junior High School has been carried out

systematically and has significantly improved students' academic achievement and character.
The process of optimizing student management is carried out through various strategies that
integrate planning, implementing, and evaluating student activities that are not only
administrative but also pedagogical and humanistic.
Planning

Planning is the initial stage in management that plays an important role because it
determines the direction and success of the program to be implemented. In the planning
aspect, the school, especially the vice principal for student affairs, actively designs annual
student programs that are compiled based on the results of the previous year's evaluation. The
program includes routine activities such as ceremonies, class management, student discipline,
developing students' interests and talents, character building through religious activities, and
Basic Student Leadership Training. From the work program documents reviewed, there is a
synergy between the school's vision and student activities directed at realizing school citizens
who are faithful, knowledgeable, environmentally sound, independent, superior, noble and
nationalist.
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Implementation
The implementation of the student affairs program in the field shows strong

involvement between teachers, students, and school managerial elements. Researcher
observations show that teachers not only act as teachers but also as coaches and companions
for students in various activities. One of the interview data shows that student management at
Nurul Jadid Junior High School starts from simple but consistent daily habituation. The Vice
Principal for Student Affairs stated that “we start from simple habituation, such as
congregational prayers, morning roll call, and daily discipline reports. But from there,
children's character is formed. The values of responsibility and obedience grow naturally
because our environment is consistent” (AI, 2025). Meanwhile, one teacher explained that
students' activities in student activities actually have a positive impact on their academic
performance. He said that “many children who are active in student councils or
extracurricular activities have stable and even improved achievements. Because they learn
time management, teamwork, and responsibility (M, 2025) Some routine activities featured at
Nurul Jadid Junior High School are Class Meetings and Olympic coaching. Students
responded positively to this activity, and observations show increased participation from year
to year. As part of the motivational strategy in student management, the school implements a
structured reward system to appreciate students' achievements in both academic and
behavioural aspects. The two main programs are Bintang Kelas and Bintang Pelajar. The
Bintang Kelas program is an award given to students with the best achievements in each
class. The assessment in this program is based on various indicators, including the highest
rank in the class, attitude and behaviour during learning, and active class participation. This
award is given periodically, usually at the end of the semester.

Meanwhile, Bintang Pelajar is a school-level award given to students who
demonstrate comprehensive excellence in academic aspects, organization, and personality.
The assessment in this program is based on various indicators, including academic and non-
academic achievements, activeness in school organizations, discipline, and compliance with
rules. This kind of reward has proven to be effective in motivating students to continuously
improve their performance and behaviour and inspiring other students to emulate their
achievements and good character. The vice principal for student affairs said Bintang Kelas
and Bintang Pelajar are not just symbols. It is a form of appreciation for their efforts. The
children feel appreciated, and it motivates them to keep doing good.

Furthermore, the character-building program is run through a religious-based
approach and pesantren values. Nurul Jadid Junior High School, which is located in a
boarding school environment, utilizes the environment to strengthen students' character
education. Activities such as good character habituation include Gerdu Berkah (School
Environment Care Movement), Markisa Madu (Let's Salaman and Respect Teachers), Budi
Terpatri (Culture of Discipline, Order, Neatness, Obedience and Queuing) as well as
systematically scheduled routine religious activities, namely speeches on Tuesdays, Diba'
recitation on Wednesdays, and istighosah on Thursdays. These activities are reinforced by
intensive mentoring from student management, who provide normative teaching and serve as
role models in daily behaviour. An interview with the headmaster confirmed that the
character formed at Nurul Jadid Junior High School is not only written school rules but is
instilled with consistent exemplary behaviour from the educators. This is in line with Ki
Hajar Dewantara's motto: Ing ngarsa sung tuladha, ing madya mangun karsa, tut wuri
handayani. This motto emphasizes that an educator must be able to be an example when in
front, raise enthusiasm when in the middle, and provide encouragement when behind.
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Evaluation
The school has implemented a monitoring and evaluation system of monitoring

student development regularly. Evaluation is carried out not only on academic aspects but
also on attitude, discipline and participation in school activities. Teachers, especially
homeroom teachers and counselling guidance teachers, have a central role in student
development through direct observation inside and outside the classroom. The counselling
teacher actively monitors student behaviour and becomes a bridge of communication between
students, subject teachers, and homeroom teachers; it is known that student problem-solving
strategies are carried out personally and gradually. For example, when a decrease in learning
motivation or behaviour change is detected, the teacher does not immediately give a warning
or sanction but first takes an individual approach to understand the background of the
student's problem. The counselling teacher said, If there are students whose motivation
decreases, I do not immediately rebuke them. I approach them first, talk to them, and slowly
explore the problem. Usually, they open up if they feel listened to. After knowing the root of
the problem, the counselling teacher develops a solution step that involves students and, if
necessary, invites parents to participate in the coaching process so that this approach makes
the evaluation process part of coaching, not just supervision.

The results of this study indicate that the optimization of student management at
Nurul Jadid Junior High School has made a real contribution to improving student
achievement and shaping student character. This finding aligns with the theoretical
framework proposed by (Musnaeni et al., 2022), which states that student management is a
strategic part of education management because it directly relates to students as the subject of
education. Furthermore, student management that is managed optimally can create a
conducive learning environment, foster discipline, and develop students' potential as a whole
(Poncowati, 2024). One crucial aspect revealed in this study is that the planning of student
affairs programs at Nurul Jadid Junior High School is structured, involving an evaluation of
the previous year's activities and paying attention to the developmental needs of students.
This is in accordance with the results of the research (Ambami et al., 2023), which
emphasizes that careful planning in student management directly affects the effectiveness of
the implementation of activities and a decrease in the level of student violations. Good
planning reflects the school's awareness that student activities cannot be carried out
incidentally but must be integrated with the vision and mission of the educational institution
(Suswardana, 2022).

The finding that implementing student activities actively involves teachers reinforces
the view that implementing student activities involves teachers. (Amilda et al., 2023) state
that teacher involvement in non-academic activities is important in student character building.
Teachers at Nurul Jadid Junior High School carry out instructional functions in the classroom
and become coaches and role models in various activities such as extracurricular activities,
religious guidance, and student leadership (Rahmah, 2023). This model aligns with
humanistic education, where learning occurs through warm and empathetic interpersonal
relationships between teachers and students (Suroso et al., 2023).

Student activities designed at Nurul Jadid Junior High School also show an integrative
approach between achievement development and character building (Anam et al., 2024). This
is an aspect that has not been studied much in previous research. Most previous studies, such
as those conducted by (Sutisna et al., 2024), only emphasize the synergy of student and
academic management without highlighting the character dimension simultaneously. The
results of this study prove that programs such as extracurricular activities, daily religious
activities, Olympic coaching, and Good Character Habituation have a double effect:
increasing academic competitiveness while instilling moral and social values such as honesty,
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responsibility, and cooperation. In the context of monitoring and evaluation, the system
implemented at Nurul Jadid Junior High School also reflects modern management practices
based on data and reflection (Poncowati, 2024). The reduction in discipline violations, as
monitored in school documents, shows that continuous monitoring accompanied by a
personal approach to students can produce positive behavioural changes (Loyz et al., 2024).
This is consistent with the study's finding of (Du, 2022), which states that digital data-based
evaluation systems can provide quick feedback for education managers when making
decisions related to students.

Furthermore, the results of this study show that character building at Nurul Jadid
Junior High School is supported by the religious environment and pesantren values (Dora,
2024). Spiritual activities such as congregational prayers, customs, and moral development
programs carried out regularly play an important role in shaping students' daily attitudes and
behaviour (Mudhofar & Qomari, 2022). This supportive environment is an external factor
that strengthens the implementation of student management. This supports the findings of
(Sirait et al., 2024), which confirm that the religious approach in student management has
high effectiveness in character building, especially in faith-based schools. However, the
finding that characterizes and is novel in this study is the successful integration of two main
educational goals: achievement and character in a unified student program. Not many
previous studies have explicitly highlighted this integrative effort. Most studies only look at
the effect of student management on one aspect without linking the two in depth. However,
as (Moreira et al., 2020) expressed, A successful education produces not only graduates with
high academic scores but also a generation with a strong personality, independence, and
readiness to challenge the future.

Another interesting finding is how teachers, especially counselling teachers, play a
role as a bridge between students, schools and parents. This function is administrative and
key in building students' social-emotional support system (Naba & Nirwana, 2022). When
students experience disciplinary or academic problems, the approach is consultative and
persuasive, not repressive (Dafrizal & Sarmiati, 2023). This confirms Roger’s theory of the
client-centred approach, where students are seen as individuals capable of optimal
development when given support, empathy, and opportunities to explore themselves (Karunia
et al., 2023). However, the results of this study also show some challenges faced in
optimizing student management, especially related to the limited number of supervising
teachers and the complexity of students' family backgrounds. This challenge is a classic issue
in education, as Sallis (2002) stated that human resource factors and external environmental
support strongly influence the quality of education management. Therefore, the success of
optimizing student management is not solely determined by internal programs but also
requires collaboration with parents and the surrounding community (Galorio et al., 2024).

Looking back at the theory of student management, according to Mulyasa, three main
pillars become effectiveness indicators: administrative efficiency, successful development of
student potential, and fostering morality (Chen, 2024). The research shows that the three
aspects have been implemented proportionally in Nurul Jadid Junior High School.
Administrative efficiency can be seen from a good documentation and evaluation system.
The development of student potential is reflected in the increase in academic achievement
and activity participation while fostering morality, which is embedded through religious
programs and exemplary teachers (Purnama et al., 2024). Overall, this study confirms that
student management that is carried out in a structured, participatory, and value-based manner
can become a driving force for the achievement of holistic educational goals (Subkan, 2025).
The synergy between the school, teachers, students, and the peer environment creates a
learning climate that is not only competitive but also forms a moral and responsible person
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(Putri et al., 2023). So, this study not only strengthens previous findings but also broadens the
scope of understanding of how student management can be optimized to address the two
main challenges of modern education: improving student achievement and character building
simultaneously. The findings have important implications for policymakers, school
principals, and other educational practitioners to reimagine a more integrative and humanistic
approach to student management.

CONCLUSION
Student management at Nurul Jadid Junior High School, which is carried out

systematically through evaluation-based planning, program implementation involving
teachers and students, and reflective evaluation, has successfully improved academic
achievement and shaped student character. Flagship programs such as Bintang Kelas, Bintang
Pelajar, and pesantren-based religious activities have proven effective in instilling values of
discipline, responsibility, and motivation to learn. A key finding is the successful integration
of academic achievement and character development into a unified program, along with the
role of guidance counselors as strategic liaisons between students, the school, and parents.
Despite challenges related to human resources and students' family backgrounds, this planned
and humanistic management approach has effectively addressed the needs of holistic
education today.

For future research, it is recommended that a broader study of the effectiveness of
student management in different types of schools be conducted using a comparative approach
to gain a more comprehensive understanding of best practices that can be replicated. In
addition, quantitative studies that specifically measure the relationship between student
programs and student achievement and character indicators can strengthen empirical evidence
of the importance of student management in education. Further research could also deepen
parental and community involvement in the student development process and explore the role
of teacher training in supporting the success of student programs. Thus, the results of this
study are expected to be a strategic reference for schools and education stakeholders in
designing student management that is more holistic, effective, and relevant to today's
educational challenges.
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